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Time off used to run on paper slips and a notebook. Now a
request takes one tap on a phone.
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from the clinic's PTO system, to the office manager Employee Request
for PTO
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Jomit a time-off request. You'lreceive an
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per request: before, the manager and payroll
together spent 15 to 20 minutes; now the PO equetfor rviw
manager reads one email and taps e oo .
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PTO (paid)
52 of 80 hrs remaining - after: 36 hrs

60 to 100 hours a year

handed back to the office

Family wedding out of town.

26 employee records

moved into the new system and checked,

The real approval email and request form, with sample data.
with a 22-check test suite

4 N\
Before BY HAND After TIME OFF SYSTEM
Asking A paper slip filled out and handed over Asking A short form from any phone or office
in person computer
Checking The manager looked up the balance N Checking The approval email already shows
and the calendar by hand, every the balance before and after, plus
time any coverage conflict
Payroll  Approved slips sat in a notebook until Payroll  One tap updates the attendance
payroll, then got keyed in one by one record and calendar, and a payroll
sheet lands every pay period
\_ /

“It is already saving me some time, and | am getting information back to the team much quicker.”

Gabe Walsh, Office Manager

How we got the numbers. The before figure is the practice's own, written down when the process was scoped: 15 to
20 minutes per request, about 10 to 12 requests a pay period. The after figure is the manager's part: read one email,
tap once. It all runs on office software the practice already had, with no new logins.
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