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Time off used to run on paper slips and a notebook. Now a
request takes one tap on a phone.

15 to 20 min One tap
per request: before, the manager and payroll
together spent 15 to 20 minutes; now the
manager reads one email and taps

60 to 100 hours a year
handed back to the office

26 employee records
moved into the new system and checked,
with a 22-check test suite

The real approval email and request form, with sample data.

“It is already saving me some time, and I am getting information back to the team much quicker.”

Gabe Walsh, Office Manager

How we got the numbers. The before figure is the practice's own, written down when the process was scoped: 15 to
20 minutes per request, about 10 to 12 requests a pay period. The after figure is the manager's part: read one email,
tap once. It all runs on office software the practice already had, with no new logins.

Stephens AI. We diagnose where practices can save time and increase profit,
then build the solutions that get them there.
stephensai.co · alec@stephensai.co · jusheen@stephensai.co

Get started

LIVE SINCE MAY 2026

Before BY HAND

Asking A paper slip filled out and handed over

in person

Checking The manager looked up the balance

and the calendar by hand, every

time

Payroll Approved slips sat in a notebook until

payroll, then got keyed in one by one

After TIME OFF SYSTEM

Asking A short form from any phone or office

computer

Checking The approval email already shows

the balance before and after, plus

any coverage conflict

Payroll One tap updates the attendance

record and calendar, and a payroll

sheet lands every pay period

https://calendly.com/alecpstephens/30min

